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OESCRIFTORS- *Sr*fC FOREIGN LANGUAGE SUPERVISORS ASTAtp 
SUP avlSORS. ^SUPERVISOR OUALIFICATI^CN^ «E^« 
supervision, supervision. SUPERVISORrACT?JmE® ATLANTA 

foreign language SUPERVISOR is 
^ t enterprise invo*.ving all 

T^ TOTArs«wi SERVICE GIVEN TO 

BAOKC^*.Mr.®yu^^!?’ SUPERVISOR SHOULD HAVE A SOLID 

pJJa^S^ iw ”*terial. and teaching 

TO ASSIST^Fj^ucff'^'iSi!^’ SHOULD UNDERSTAND AND BE ABLE 
ASSI-^T SUPERVISOR'S ROLE IS BASICALLY TO (1) 

I^TR^t^<. administrators with THEIR 

IWTRWTiSJi '“RCINATE THE STATEWIDE 

AND * WELL-BALANCED. DYNAMIC PROGRAM. 

C ) SERVE IN A LIAISON CAPACITY WITH RELATED EDLlCATirMAi 

A^I^’THK‘Slirr*^^ OSSANIZATICWS. Alffi NATIONAL 
AGENCIES. THIS SPEECH WAS PRESENTED AT THE SOUTI^ISM 

^^E^E ON LANGUAGE TEACHING 4-6. 
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FORBSm lAUQQKOE SQPKRVISCIl ^ 

(S3jumm U ifaXlmn 

Attfoeintv DiraoicVy IWIana XAnguage Arograa 



I* W!iat !■ aqpervlalm? 

tbm Fol« of 8tipervl|il<ai iKio ebangad frooL tha traditional ooneapt 
of inapaoticai and iapoeltion to that of a cooperativt foitarprloa in 
whldi all eonoamad work togathiip toatard tho in|>t<ovaD[ont of adneatlon. 
Tddar tha najor task of auparviatoo la to atlanlata and to eraata tha 
proper anvironaint nocaaaaiy to l»lp taachara groir and« through taachera» 
to Isprova tha Inatruetlonal prograau Tha prlanir ftootlon of super- 
vision la, leadership; fpQolfloall;ir to asoeuraga^ to atimlata, and 
ta assist* Modem supervision torolvas a study of the entire toaohlng- 
laaming process* Effective scqpeirrision does not exlet in isolatloni 
it Involves all ‘aspects of eduoation* 



* 

^i^hat ar e the (luallficatlcns of a stood auDervlsor? 

A good supervisor mist have an esccellant baekgroimd in hit oma 
fiftld plus be sk illf ul in leadership^ in hiinan relations^ 

and in guiding group prooess* ib atteapts to bring out tha best in 
those vith uhoa he is working* 

A eood foreign language auparvisor shouldt 
A* Biva hasfi a auceassful alanMitary or saooodazy-achool taaohar 

of at laaat m aodam fcffaign languag# (although bali« an anallant 

^ ,;y^r ^^ j^Sg2^. 2S^Sg a Taschlng; AU«»t*» 

ai* I«p«r U dlstrUmM In th* bap* that It irlU jironda « oanacal awr- 
vtw wmeamtag tba Job of tl» at*t* lusiMga tapmUw. It my 

also aamrai as ooe basla far pnparing a '^Inapriat* an foralei l«»aae* 
auparvlaUn at the state level* 



olaserooin t«aohor does not autonatlealHy Insure good supervision). 

B* De *'Co::npetent'* in *nore than one forei;^ language. 

C. Be knovledgeable in piqrehology oT learning, epplie^ linguistics, 

* 

and in the value and use of technological data* 

Tv Possess a broad knoirledge 6f teaching procedures. Instructional 
material, and equipment « 

S» Be able to demonstrate modern cea^^hing procedures and aids* 

P* Have a sound phlloaopliy of education and be Interested in the 
entire educational vorld* 

0* Be able to Inspire others to assusie responsibility* 

H* Be a good public relations a^eot* 

I* Possess extensive knovledge and understanding of people* 

Boesess training and understanding of non-language fields in 
education such as tests and insasurements, audio-visual aids, 
ete*)« 

K* Be able to hslp teachers improve their methods and techniques 
as well as aid them In evaluating their teaching eoog)eten^* 

!• and - 

L* Be a good listener, be fhlr, sincere, humble, stynpathetlc, 
and have respect for individuals* 



Supprvisors with the above qualifications are not easily found* 
limiever^ X fssl such a background is nscessary, for a supervisor 
Is Jgdflsd lar the servles he renders and not by ths position he holds* 
He osnnot reoder good aervloe with a naak background* 



in* What is ths role of a stats foreign language supervisor? 
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Vatttndly# tht rol« and aaoiiit of tlM^ dovotod to anj 
partleiOar aetlYltj tgr a atata aiipanrieor vlU ymtj trm aUta 
to atata* Thia la dua to tha diffaraoca in atruetara and oiv 
ganiaatlcn of aaeh atata dapartacnt of adueatloo* Tha following, 
hovavar, ataoold glva an Idaa of hla tina dlatribotiont 

ACTlflTIES 1 

A* Uorklng with taachara and adalniatratora 
B* Coodiistlng and attwding eoofarencaa and %ioricahop8 
C • AAdnlatration 
D* Baaaazah 

E* Uosklng with ralatad aganelaa 
F; taMoatration taachlng 
G. Otbar* 

Total 

aetlaltlaa Ineluda apaaking at P.T«A*>a, paUieltj, 
elarieal work* 

Lat na now taka a aora daUllad look at tha aiiparflaor'a rola. Has 
A. Aaaiata loeal taachara and addniatratora with thair Inatrastlonal 
actlvitlaa* Thia Inclodaas 
1* Eaaltxation of aodatlng prograaa* 

2. Ran mnwidationa for thair atrangtlMnlng and laproaaMnt* 
iMHimclnc pcofaaaieBal growth throogh in-aarvloa pragraM 
and otbar aadlg* 



iMg gismamw 

409^ of total 
15Jt 

^C$ 

1 (# 

I— ..rtiii 

io5T 



aralnation, and 
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4* Ineoiirsgiiiff aMdstlng in, thm fomdatlcn of 
toetlcnaX* rotlivtlc otatwiMiti of phlloaoplqr* pur* 
poiioo, wd objoetiiTM of foroifii Imagmgp odueatioii 
ciirricid.m giildos)* 

* 

5« Aid ^ the Mleetlon and proeitnMi«at of inatmetlonal 
■atarial ahd e^pa«it baaed on local needa. 

6« Aid in the preparaticn of propoaala for financial (Ti^l# 

III) aaaiatanee for aqni|B«it and Inatmctional laitarial. 

B. Coordinatea the atate-vide inatnietional effort into a veil- 
balanee^y dipnaaie profran. This includess 
1« ^raa»tlan and oxiganiaatlon of atate«<vide ocnferMeai 
refionaly coontj^ and citj vorkabopa for the purpose of 
acquainting teachers vith nev ■aterials, teehDiques> and 
aids at all levels instruction* 

2* Workinf elosaLjr vith teaeher-preparijif institutions con- 
eenking pre-senriee and ir -service programs* 

3* Working vith various state and regional foreign language 
associations* 

4* Devilopi«it of alniBai standaHo for eqoipaent and ■aterials* 
5* hevalopient of state guidelines for the teaching of the 
various foreign languages (Refer Illf A^i)* 

6* Ihcoursging tsacher partielpstion In professional asaoeia- 
tiona snd activlti«'^« 

iMWuraguMnt snd rsuard of Isadarahip at ths loeil Isval* 



T 
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Sf Usliif Tuilltiin* or nowilotters to koop tooebore In- 

Ibmod of looftl, otatOf imd national aetirltloa affoetliig 
foraign laagnaga adneatlon* 

9* SaryiBg aa a olaariac faouao for nattars partalnlng to tha 
fiald of foralgn langnagaa (aaoh aa fallovabipa* inatltutaa, 
and analTala and Intarpratation of raaaareb). 

10. Infoming aebool adalniatratora* clrie groopa» and Itymm 
of tba roila of foralgn langnaga adneatlon and tha naad for 
tb«dr andaratandlng and anpport* 

C. Sarvas In a llaiaon capacity vltht 

1* Ralatad atata dapartaant of adneatlon dlvialona (aneh aa 
Andlo*-Vlanal» Taaehar Cartlflcatloo* Cnrrlcnlua» Llborary, 
Taxtboofcy and othara)* 

2. Stata organisationa aneh aa the atata taaehara aaaoclatlon» 
atata atata gnldanca aaaoclatlony Aaaoclatlon for 

Snparvlalon and Cnridcnlvi DavaLo|H«it» and irarlona atata 
aaaoelatlona eonpoaod of prlnclpala» anpanlaora and anpar- 
intandanta* 

3» national aganclaa ansb aa tha Daparta«it of Ibraign Laiignagaa 
of tba National Edneatlon Aanoelatlon, tha Modam tangtnga 
Aaaoclatlon, tha 0. S» Offlca of Edneatlon, and tha National 
Connell of State Suparvlaora of Foralgn tangnagaa* 

Tha anpartlaor'a road la not alaaya a mooth ona* He la often faoad 
vlth lack of cooparatlon and nidaratandlng on tha part of collaga profaaaora. 
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Ammtmrf and aaeondaiT^aehool taacharsy atata dapartaant of education 
peraonnalf local a<teinlatratora« and parents (who oft«i aay "They didn't 
do it that way when I wia in school I”) iUl thasa obstaelas^ howarary can 
be owareoaa if you do your shara In pronotlnf battar foralgn language 
education. The auparriaor needs and wants your halp^ He can also help 
youi call on him. 



o.S. K^AITNnT Of HEAUN, EOUCAIKM « WElfAK 
OffICE Of EMKATIOI 
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